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Our projections are made
with all current known
information in addition to
assumptions based on
prior and planned future
spending. With the
continued uncertainty of
the current environment,

these forecasted savings
may change prior to the
close of the fiscal year.
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Review of Prior March 3 Transfer

From:
Substitutes $1 million
Transportation $2 million
Sped Transportation $2.1 million
Salaries $3.2 million

To:

Facilities $1.6 million

Administrative Tech Hardware $2 million
Instructional Tech Hardware $2.2 million
Professional Development $2.5 million

LAST ACTION TAKEN BY SCHOOL COMMITTEE
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Recommended Uses of Savings

Take funds ($4.7 million) from Professional Development and Salaries
to fund the following:
Replenish CB revolving account through expense transfers ($1

million)
Internal transfer to move funds into supply account for music, art,
AL UI’?IfOI’IT]S, etc. ($1 m|II|on) - NOTE: All remaining funds
Instructional Tech Hardware $1.5 million identified after this transfer will
' be included in a transfer to the
S_ped Transportatlon $200k SPED stabilization account.
Sick Leave Buy Back $359k This will be submitted to SC on
Employee Health Insurance $267k June 16" and then City Council

. on June 22", This will help
Capitol Improvements (playgrounds) $313k offset any risks we have with

. increased out of district costs.




